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SUMMARY

Megan Stewart, MBA, CAPM, is an accomplished Engineering Team Lead with extensive experience in project management,
software development, and business analysis. She has a proven track record of managing teams, driving technical excellence, and
delivering high-quality software solutions in fast-paced environments. Megan is skilled in Agile methodologies, risk management,
and process improvement, ensuring timely and efficient project delivery. Proficient in Python, Django, React, Postgres, OAuth,
HTML, CSS, Javascript

EXPERIENCE

Engineering Team Lead | Pre-Pair 02/2024 to Present

Managed a team of both on-staff and contract developers in a fast-paced start-up environment

Applied project management principles and oversaw the complete software development lifecycle (SDLC) to deliver high-
quality software solutions

Fostered team collaboration, drove technical excellence, and aligned development efforts with business objectives

Maintained daily tasks with skills in Agile methodologies, risk management, and process improvement to ensure timely and
efficient project delivery

Utilized Python, Django, React, Postgres, OAuth, DigitalOcean, HTML, CSS

IT Business Analyst/Project Manager | City of Dothan 09/2021 to 02/2024

Diligently analyzed and documented business processes to increase organizational efficiency and customer satisfaction

Provided instrumental support in a project management setting for select long-term and short-term projects including a 3-year
projected Oracle ERP implementation

Managed projects such as CRM - Citizen Engagement (Oracle), CCS - Utilities (Oracle), Code Enforcement (Oracle), Planning
and Zoning (Oracle), OPAL - Permitting (Oracle), OFS - Oracle Field Services, and Milsoft OMS and IVR Migrations

Utilized Python, Oracle Report Writer

Technology Specialist | Jackson County Hospital 08/2017 to 09/2021

Spearheaded and developed various applications that reduced costs associated with time, human capital, and clerical errors

Successfully diagnosed and repaired technical issues in a diverse and fast-paced environment

Managed projects such as Federal Price Transparency Initiative, CCM - Chronic Care Management (CPSI), Internal
Scheduling System (CPSI), TCM - Transitional Care Management (CPSI), and Career Portal

Utilized HTML, CSS, PHP, PostgreSQL, Javascript

EDUCATION

Masters, Business Administration | Louisiana State University, Shreveport

Project Management

Bachelors, Business Administration | Chipola College

Management of Information Systems

Associates in Arts | Chipola College

Computer Science

SKILLS

Project Management Six Sigma Lean Process Improvement

Agile Python Django

React Postgres OAuth
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